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Abstract

This research aims to identify the actuality of
educational planning in the General Department of
Education (girls) in Al Jouf area and consider a
proposal to increase its effectiveness.

The researcher used the descriptive method, which
is based on monitoring and analyzing of actual data
in order to reach generalizations.

The Original Study Community included directors of
departments and their assistants and staff and
Female Tutorial Supervisors in Skaka governorate
and Domat Al-Jandal and Tabrgel Center and the
Sawyer Center and affiliated to the General
Department of Education (girls) in Al Jouf area.

The researcher studied a stratified sample because
of the lack of homogeneity in the research
community. This sample comprised (124) entities;
that are 33% from a research community of (377)
staff members.



The researcher used Questionnaire as a tool for
research, also used statistical transactions (TEST-
RETEST method), Cronbach’s Method (Cronbach's
Alpha), arithmetic averages and standard
deviations, variance analysis unilateral (One Way
Anova), Homogeneity of Variances Test Levene's,
and Newman Keuls Student(s-n-k).

The main research findings include:

1. The results of the analysis of the study sample
responses pointes out that the reality of
educational planning does not reach up to the
desired level or desired aspirations of the
educational planning process in the
Department of Education (girls) in Al Jouf Area;
where the study sample individuals tended, in
general, to have an average consent about the
reality of the overall educational planning.

2. ldentify a number of obstacles on the way of
achieving the objectives of the plans;
including:

a. inefficiency of the body responsible of
planning.

b. poor training programs offered to the staff
in the Department of Education in the area of
planning.

c. lack of senior’ awareness of the importance
of planning.

3. ldentify the requirements for improving the
educational planning process as seen by of the
study samples and which articles obtained
high consent level:

a. providing financial requirements for the
completion of the plans programs.



b. linking the budget of the Department of

Education with the annual operational plans.

c. accurately and clearly identify the tasks of

the directorates and sub-units in order to

avoid duplication in work.
4. The study found statistically significant
differences for focuses of the educational planning
reality all together between the views of the
Higher Diploma category and each of the bachelor
and the intermediary diploma which was for the
diploma with the average of (3.76). They are most
evident in focus at: the extent to which the
programs and projects are realizing the goals of
the educational planning, cooperation between the
relevant bodies in planning in order to implement
those projects and programs.

5. There were no statistically significant differences
for a study sample trends towards the reality of
educational planning attributable to the functional
level variable.

6. There were no statistically significant differences
for individuals’ trends for all focuses of educational
planning reality attributable to the experience
variable.
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