
Sudan University of Science & Technology 
College of Graduate Studies

Managing and Controlling Business Activities 

through Effective Organizational Structures

The case study of Tawam Hospital in affiliation with 

Johns Hopkins Medicine

During The Period (2004-2010)
 للللل لللللل لللللل للللل لللللللل لل لللل للللل لللللل

 لللللل
 دراسة حالة مستشفى توام بالشراكة مع

جونز هوبكنز الطبية-العين
Thesis submitted in fulfillment of the  requirement of 

master degree in business administration 

         Prepared by:                                    Supervised by
Sara Siddig Ahmed Abu Zaid             Dr. Arafa Gibriel Abu Naseeb

A
.



Aug/2010

اليــــة

( لل لل لل لل لللل لل لللللل للللل لل للل لل لل لل  لل
ّلهَ     ال ِكنّ َلـ وَ الرْضُ َدتِ َلفَسَ َبعْضٍ ِب  

َلمِينَ    ْلعَا ا َلى عَ فَضْلٍ ُذو  *)

البقرة سورة
251الية  

B
.



DEDICATION

TO my mother who inspire me with values of ethics, 
responsibility and respect

To my father 

To my sister Tayseer 
 
To All my family 

To all who helped me

C
.



ACKNOLOEDGEMENT

I would like to express my thanks and gratitude to the 
Sudan University of science and Technology College 
of postgraduate studies.
Also  I  would  like  to  thank  my  supervisor  Dr. 
ARAFA GIBRIEL ABU NASEEB for  her  advices 
and her support , which enabled me to complete this 
study  ,  my  thanks  also  extend  to  Dr.  Hassan 
Abdelrahiem  for his helping to complete this  study .
Also  I  would  to  thank  Tawam HOSPITAL and 
staffs  of  hospital  who  are  helped  me  in  data 
collection 
Finally all of my thanks to my family   

D
.



Table of contents
Page numberSUBJECT 

A           للللل
BDedication
CAcknowledge
DTable of content

E- FList of tables
G- HList of figures

I-J         Abstract by English
Chapter One Research methodology

1-3Sub chapter (1 – 1) research Methodology
4-8Sub chapter (1 – 2) previous studies

Chapter Two Literature Review
9 -29Sub chapter (2 – 1)Nature of 

Organization
30 – 49Sub chapter(2-2) types of 

Organization structure Types of 
organization  

50- 60 Sub chapter (2 – 3) services 
Organization

Chapter Three Test of hypothesis 
61 -68Sub chapter (3 – 1) historical 

Background
69 – 151Sub chapter (3 – 2) Hypothesis testing

152 - 154Sub chapter (3 – 3) Recommendations
155-156References 

a-oAppendix 
List of tables

E
.



Page 
number

Table  

10 Detailed flowchart
56Core value 
72The questionnaire’s referees
73The statistical reliability and validity
75The frequency distribution for the respondents Question no1

76The frequency distribution for the respondents Question 2
78The frequency distribution for the respondents Question 3
79The frequency distribution for the respondents Question 4
80The frequency distribution for the respondents Q5

81The frequency distribution for the respondents Question 6
82The frequency distribution for the respondents Question 7
84The frequency distribution for the respondents Question 8
85The frequency distribution for the respondents Question 9
86The frequency distribution for the respondents Question 10
87The frequency distribution for the respondents Question 11
88The frequency distribution for the respondents Question 12
89The frequency distribution for the respondents Question 13
91The frequency distribution for the respondents Question 14
92The frequency distribution for the respondents Question 15
93The frequency distribution for the respondents Question 16 
94The frequency distribution for the respondents Question 17
95The frequency distribution for the respondents Question 18
96The frequency distribution for the respondents Question 19
98The frequency distribution for the respondents Question 20
99The frequency distribution for the respondents Question 21
100The frequency distribution for the respondents Question 22
101The frequency distribution for the respondents Question 23
102The frequency distribution for the respondents Question 24
103The frequency distribution for the respondents Question 25
105The frequency distribution for the respondents Question 26
106The frequency distribution for the respondents Question 27
107The frequency distribution for the respondents Question 28
108The frequency distribution for the respondents Question 29
109The frequency distribution for the respondents Question 30
110The frequency distribution for the respondents Question 31

F
.



112The frequency distribution for the respondents Question 32
131The frequency distribution for the respondents Question 33
141The frequency distribution for the respondents Question 34
116The frequency distribution for the respondents Question 35
118The median of respondents’ answers about the questions of the 

first hypothesis

120-121Chi-square test results for respondents’ answers about the 
questions of the first hypothesis

124The frequency distribution for the respondents’ answers about 
all questions of the first hypothesis

126-127The median of respondents’ answers about the questions of the 
second hypothesis

129Chi-square test results for respondents’ answers about the 
questions of the second hypothesis

133The frequency distribution for the respondents’ answers about 
all questions of the second hypothesis

135The median of respondents’ answ ers about the questions of the third 
hypothesis

137Chi-square test results for respondents’ answers about the 
questions of the third hypothesis

140The frequency distribution for the respondents’ answers about 
all questions of the first hypothesis

142-143The median of respondents’ answ ers about the questions of the 
fourth hypothesis

146-square test results for respondents’ answers about the questions 
of the fourth hypothesis

151The frequency distribution for the respondents’ answers about 
all questions of the fourth hypothesis

List of figures

Page 
number

figure 

G
.



8High level flowchart for an order 
9filling order

27illustrates a bureaucratic organizational structure
39illustrates a bureaucratic organizational structure
57hospital's chart
58The organization structure of T.h
59hospital's structure through the time

75Figure frequency distribution for the respond Question 1
77Figure frequency distribution for the respond Question 2
78Figure frequency distribution for the respond Question 3
79Figure frequency distribution for the respond Question 4
80Figure frequency distribution for the respond Question 5
81Figure frequency distribution for the respond Question 6
83Figure frequency distribution for the respondQ7
84Figure frequency distribution for the respond Question 8
85Figure frequency distribution for the respond Question 9
86Figure frequency distribution for the respond Question 10
87Figure frequency distribution for the respond Question 11
88Figure frequency distribution for the respond Question 12
90Figure frequency distribution for the respondQ13
91Figure frequency distribution for the respond Question 14
92Figure frequency distribution for the respond Question 15
93Figure frequency distribution for the respond Question 16
94Figure frequency distribution for the respond Question 17
95Figure frequency distribution for the respond Question 18
97Figure frequency distribution for the respond Question 19
98Figure frequency distribution for the respond Question 20
99Figure frequency distribution for the respond2 Question 21
100Figure frequency distribution for the respond Question 22
101Figure frequency distribution for the respond Question 23
102Figure frequency distribution for the respond Question 24
104Figure frequency distribution for the respond Question 25
105Figure frequency distribution for the respond Question 26
106Figure frequency distribution for the respond Question 27
107Figure frequency distribution for the respond Question 28
108Figure frequency distribution for the respond Question 29

H
.



109Figure frequency distribution for the respond Question 30
110Figure frequency distribution for the respond Question 31
111Figure frequency distribution for the respond Question 32
112Figure frequency distribution for the respond Question 33
115Figure frequency distribution for the respond Question 34
116Figure frequency distribution for the respond Question 35
125The frequency distribution for the respondents’ answers 

about all questions of the first hypothesis

133The frequency distribution for the respondents’ answers 
about all questions of the second hypothesis

141The frequency distribution for the respondents’ answers 
about all questions of the first hypothesis

151The frequency distribution for the respondents’ answers 
about all questions of the forth hypothesis

I
.



ABSTRACT

The study aimed to explain the role and the relationship of 
organization structure on Managing and Controlling Business 
Activities.
The study has depended on four hypotheses: 
-  There is positive relationship between efficiency and adaptability 
of organizational structure.
-  There is positive relationship between decentralization and the 
authority delegate.
 -  There is  positive  relationship  between controlling  and clarity 
policies and procedures (rules and regulation)
 -  There  is  negative  relationship  between  complexity  of 
organizational structure and operational efficiency.
The research has reached several results the most important ones 
were as follows:

1-  The hospitals  structure  is  adaptable  to  business 
environment changes
1-  Changes  in  hospitals  strategies  are  the  main  reason 
behind structure reengineering
3-  There  is  efficient  contact  between  managers  & 
employees in Tawam Hospital
4- Delegation of authority and power make operation more 
smooth 

      5- The clarity of    organizational structure helping to make
In the light of forgoing results the researcher has suggested some 
recommendations such as : 

1-  Designing  of  organizational  structure  should  be 
designed by scientific methods 
2-  More  authority  should  delegate  to  the  middle 
management level especially in routinely works.
3- More staff  categories  should be involve in decision 
making process

            4- Each employee should be responsible to customer
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المستخـــلص

 يهدف هذا البحث إلى معرفة دور الهيكففل التنظيمففي فففي إدارة و
 رقابففة النشففطة المختلفففة. وعففن العلقففة بيففن كفففاءة الهيكففل
 التنظيمى وادارة النشاطات  ، قامت الدراسة على مجموعة مففن
 الفرضيات تمثلت فى : ان هناك علقة إيجابية بين فعالية الهيكففل
 التنظيمى وقدرتة علففى التففأقلم مففع المتغيففرات المختلفففة. هنففاك
 علقة إيجابية بين اللمركزية وتفويض الصففلحيات . هنففاك علقففة
 ايجابية بين الرقابة ووضوح الففدورة المسففتندية واللففوائح والنظففم

 هناك علقة سلبية بين فعالية الهيكففل التنظيمففى ودرجففة المتبعة.
تعقيدة .

 وقد توصلت الدراسة الى مجموعة من النتائج من
اهمها :

 - وضوح الهيكل التنظيمى يساعد على زيادة فعالية السياسات
والجراءات 

- الهيكل التنظيمى الجيد يساعد على الموازنة  بين الرقابة والداء
 - التصميم الجيد للهيكل التنظيمى يؤدى الى التحديد الواضح

للسلطة والمسؤلية الممنوحة
- تخفيض حجم العاملين ل يؤدى إلى زيادة جودة الخدمة المقدمة

 وقد اوصت الدراسة بمجموعة من التوصيات  منها
 ضرورة العمل على استخدام الطرق العلمية فى تصميم الهيكل- 

التنظيمى
- ضرورة تفويض السلطة للعاملين 

- ضرورة اشراك العاملين فى عملية اتخاذ القرار
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