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Abstract

Budget plan is used as a tool to future financial planning and control by
most governments in the world. The budgets of the clear impact on private
sector enterprises in addition to the various institutions of civil society, a
charitable non-profit organization. Where these institutions prepare budgets
include an estimated amount of aid and support is expected to obtain during
the future periods and various objects of expenditure. The proper planning
tool to help achieve the main objectives and sub-as well as to achieve a
balance between the objectives and possibilities, and include the planning
process, serious attempts by management to anticipate problems that you
may encounter to achieve certain goals, and thus lead to better methods to
meet these problems in order to avoid the element of surprise and the
consequent decisions to rationalize the exploitation of available resources.



The main research problem in what is the level of compatibility between
the planning budgets applicable to these facilities and assets of the scientific
system of planning budgets, known in accounting thought and how to use
outputs of planning budgets by the agencies responsible for planning,
monitoring and evaluating the performance of those institutions, and what are
the obstacles that limit the effectiveness of system planning budgets applied
in the institutions of civil society.

The aim of the research to contribute to addressing the shortage and to fill
the void in the subject of the use of budgets as a planning tool in the
institutions of civil society in Sudan as one of the developing countries, either
hypotheses Search
Taatl_khast is planning budgets in the institutions of civil society in
accordance with sound scientific basis. And use the appropriate departments
in the institutions of civil society Output planning budgets to serve the
objectives of the planning, control and budget analysis of the results to be
used in the performance appraisal process.

The research found a number of results to the adoption of the most
important of these institutions in the financing of their budgets on grants and
donations and contributions from States and local and foreign institutions and
most of the Sudanese civil society to prepare plans for a long and shall also
prepare annual budgets, and has a budget committees issuing instructions
and guidance to departments and managers to help them to develop and
prepare balance their own budgets and are a powerful tool for resource
allocation and as a result of the multiplicity of needs and costs and the
scarcity of resources available to civil society organizations in Sudan.

Search also recommended a number of recommendations based on the
results obtained by the most important - to follow the proper approach in the
preparation of budget planning because it leads to coherent budgets and the
need to measure and analyze the deviations of the terms of costs and
revenues and cash flows in a manner and work to a specialized department in
the planning of the budgets of all the institutions of civil society support
gualified human potential. And preparation of budgets, planning on a timely
basis to the importance of planning cash flows for the organization.
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