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Abstract

The study aimed to know the reality of the work of school administrations in basic
education schools, Khartoum locality, Khartoum Central and Al-Shajara unit, and the
role of this reality in achieving educational goals. In this study, the researcher used
the descriptive analytical approach. Khartoum locality, Khartoum Central unit and Al
Shajara, and the number is (50) schools (25) schools in each unit. A purposive sample
was chosen for the study individuals, which is represented by supervisors and
teachers who work in basic schools in Khartoum locality, Khartoum Central and Al
Shajara units, and the number of supervisors was (39) male and female supervisors In
the two units, a sample of (38) supervisors was taken from the total number of the
study. As for the teachers, their number was (773) male and female teachers. (200)
male and female teachers were taken as a sample, with (100) questionnaires for each
unit of the study population. Frequency tables and percentages were used. Graphs,
median calculation, chi-square selection and Cronbach's alpha coefficient as
statistical methods for analyzing the study data. Among the most important findings
of the study: The school administration has an estimated role and a significant
contribution to achieving the educational goals in the basic stage in Khartoum
locality, the Wasat and Al-Shajara units. However, this role is marred by some
shortcomings that need to be addressed. An estimated number of school principals is
done according to experience only, which means that there is an estimated percentage
that there are a number of principals who do not apply this criterion to them. There
are a large number of school administrations for the basic stage in Khartoum locality,
and the two units (Al Shajara and Khartoum Middle), do not use roads The study also
found that there is a discrepancy in the opinions of the respondents, which is evident
through the agreement of the majority that most of the principals of basic schools in
Khartoum locality, the Wasat and Al-Shajara units, are committed to carrying out
their basic tasks within the school, especially with regard to organizing exams. And
communicating with parents of pupils to address their behavioral and academic
problems, but there is another group that believes that many principals do not They
fulfill their duties in the required manner, and this is due to the failure to take into
account their appointment in accordance with the correct criteria for selecting the
school principal. Among the most important recommendations of the study:
addressing the shortcomings of the necessity of strong commitment to applying the
correct criteria when selecting school principals. The study also recommended the
establishment of scientific and effective administrative and educational training and
qualification on an ongoing basis. The study also recommended activating the role of
administrative and legal accounting and not tolerating the administrative mistakes of
school principals.
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