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Abstract

The research aimed explain administrative communication by headmasters of the
basic schools and its role in the educational decision-making process from the
viewpoint of teachers. The researcher used the descriptive approach. The
questionnaire adapted as a tool to collect information. They population consisted of
(2727) teachers and a sample of (186) were randomly selected to represent this
population.

The results revealed that: The administrative communication among the principals
of basic school is effective and provides the necessary information for educational
decision-making. Principals possess the required skills of decision-making, the
relation between administrative communication and decision-making improve
performance. Schools communication strategy, which is one of the most important
requirements of administrative communication for educational decision-making.
while administrative communication obstacles that limit the educational
decisionmaking process came with an average estimate.

the researcher recommends the following:

holding training courses to keep update of technological developments at the level
of communication, exploiting techniques to facilitate the communication process
and speed up the completion of work, activating the concept of electronic
management and reducing dependence on paper communication at work,
establishing an internal network linking the school with the Education Department
and the Ministry, Encouraging personal communication and feedback to create
mutual trust with administrative teachers, addressing obstacles that prevent the

efficient use of means of communication.
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