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APPLICATION OF TOTAL QUALITY MANAGEMENT AND
EUROPEAN FOUNDATION FOR QUALITY MANAGEMENT
IN HEALTH CARE SYSTEM

ABSTRACT

Introduction: According to World Health Organization (WHO), the
definition for the state of health; is not only meaning the absence of
iliness, but it is the status of good mental, physiological, and
psychological health. And human health care is extended to the
facilities which provided the health services. Objectives: To apply the
total quality management and European Excellency model (EFQM) in
health care system; provided in a private hospitals, private
pharmacies, and local health system. Methods and materials: An
EFQM’s designed questionnaire has been used in this study; it is
proved for the private hospital under studying to locate its position on
a scale of excellence. The questionnaire consists of 50 equally
weighted and balanced questions with a total of 1000 marks. On the
other hand; retrospective data, group discussion, and case studies
were used for the two other programs; local health system and private
community pharmacies. Results: Findings of “Assessment report”
which prepared by the quality team showed that the “Moalem Medical
City” were gained 65 Marks out of 1000, Moreover, the report which
supervised by expert committee showed that, the hospital did a lot of
activities and pushing hard towards implementation and building the

quality system. Further analysis of generating data showed that there
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were slow progress in relationship between the hospital and outer
environment in the community. Moreover, the study based on data
collected; suggested and recommend on two areas of improvements;
“the District health system in Khartoum state” and “Community
private Pharmacies”. Conclusions: The study was assessed and
evaluated a private hospital in Khartoum state, and it has been scored
by 65 out 1000 marks according to EFQM designed questionnaire. In
addition, the study recommended on two issues in health care system;
“District Health system in Khartoum State” and “Community Private
Pharmacies” which both considered as basic levels in promoting

health and wellness in the community.
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