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Abstract

This study aimed to identify the most important problems and challenges
facing quality and excellence projects in Sudan. It also aimed to verify the
extent of the impact of organizational culture problems in Sudan.
Depending on the validity of the hypothesis that management information
systems help in implementing standard systems and in overcoming some of
the of organizational culture problems.

The researcher designed a new framework to develop management
information systems. The most important characteristic of this framework
is that it supports fulfilling the requirements of quality and excellence
systems. This study relied on the methodology of quantitative and
qualitative analysis because it is the most appropriate methodology for
conducting such a study. For the purposes of collecting information and
verifying the research hypotheses, the researcher used two questionnaires
and he conducted interviews. The study has verified the first hypothesis
and confirmed that there are many difficulties and challenges facing the
implementation of standard systems in Sudan such as poor conviction on
the system, low awareness of its objectives, weak commitment of senior
management, weak follow-up, lack of accountability, weak and ineffective
training programs accompanying the project, and employees' resistance to
change. Moreover, the study has verified the second hypothesis that
organizational culture is one of the biggest challenges and difficulties that
hinder projects from implementing standard systems in Sudan. There are
many types of negative behavior such as courtesy and lack of
accountability, randomness, and lack of commitment to systems and
procedures. The study verified the third hypothesis that management
information systems helps in applying standard systems and standards.

The researcher also designed and presented a new framework for
management information systems and explained its advantages and
characteristics. The study recommended strengthening and focusing efforts
in spreading awareness and enlightening the leaders of institutions in Sudan
about the importance and benefits of adopting and applying standard
systems and international standards, and the need to pay attention to the
issue of organizational culture and the implementation of activities and
programs to enhance its advantages and overcome its disadvantages. The
study also recommended the adoption and use of the new framework for
building and developing management information systems, and to adopt
the new framework within the Enterprise Resource Planning system (ERP).
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