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ABSTRACT

The study discus the impact of the application of total quality management
systems on the quality of insurance services and the problem of the study
consisted in the systematic application of total quality management systems
Sudanese insurance companies in the field of services provided by the
increased competition in the market of insurance services puts the Sudanese
insurance companies face great challenges. The study aimed to identify the
reasons that prevent the application of insurance companies Sudanese
Systems Total Quality Management. It also aimed to identify the methods
used by these companies to adjust and improve its services to offer to
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achieve the objectives of the study were selected several assumptions
including: 1 - the first hypothesis: no no significant relationship between
commitment to leadership leaderships support systems, total quality
management of insurance companies of Sudan and the quality of insurance
services. 2 - The second assumption: There is no significant relationship
between the leadership's commitment to developing policies, systems and
Procedures operations insurance and quality insurance services. 3 - the third
hypothesis No significant relationship between planning and analysis,
human resource development and quality of insurance services. 4 -
Hypothesis Four: There are no significant statistical relationship between the
measurement and analysis of performance and quality of processes insurance
.5 - Hypothesis Five: There is no significant relationship between Results of
participants and the community perception of the insurance services and
continuous improvement of the quality of insurance services.

The study followed a descriptive methodology and analytical approach to
statistical analysis. And found to prove the validity of the five hypotheses.
The study recommended the recommendations of the most important: the
need for leadership's commitment to the support systems, total quality
management and the deployment of concepts of quality, excellence and
support in the efforts and activities of the development and improvement and
to identify the vision and mission for all involved and to identify strategic
priorities, the need for commitment to driving the development of policies,
systems and procedures for the operations of insurance in accordance with
the systems of total quality management. Need to focus on planning and
analysis, human resource development in accordance with the
comprehensive quality management systems. The need to analyze and
measure performance to see the opportunities and potential risks and
determine the gap between the current system and the future and the use of
benchmarking and statistical data in accordance with the comprehensive
quality management systems. As well as interest in the outcome of the
participants and the community as an effective indicator for continuous
improvement of the quality of insurance services in accordance with the
comprehensive quality management systems.
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