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Abstract
The cash budget is an important tool, which specializes in providing information
and the necessary data to assist management in fulfilling the functions of
planning, controlling and decision making. Besides, cash management in the firm
and enable the required balance between liquidity and profitability, through the
planning and assessment of all cash flows in or out. Also identify any shortfall in
cash and the timing of this deficit and the ways to confront it as well as any
savings in cash, it’s timing and methods of investment.
The research tackles with the problems of whether companies have the basic
knowledge of cash budgets, how to prepare them in a scientific way using the
information provided. A further point to add is that some firms do not invest their
surplus of cash liquidity, so they are exposed to the problem of not being able to
meet ifs obligations.
the importance of the research can be summarized up as follows.
Firstly, identifying the steps for setting up budgets planning and the foundations
upon which to build, hence they increase efficiency of workers in preparing them
and achieving the desired objectives.
Secondly, clarifying the quality of accounting information provided by the
planning budgets in the rationalization of the decisions of liquidity management.
the research aims to achieve the following objectives.
Firstly, identifying the problems and obstacles that limit the use of industrial
companies of the budgets of cash.
Secondly, finding out the important role played by the cash budget to enable the
management invest cash surplus in the best practical areas.
Thirdly, how companies make use of cash budgets to identify the bottlenecks of
liquidity in the nick time and selecting the best alternative to deal with.
The hypotheses of the research are as follows.
Firstly, cash budgets contribute to the prediction of the value of cash surplus or

deficit of cash that can be faced by the companies and its timing.

c



Secondly, Lack of interest in companies in cash budgets side affects the
employment of their liquidity efficiently.
Thirdly, the efficiency in the cash budgets management of liquidity depends on
the efficiency of how the management system put them in to practice.
The research depends on the historical method to keep track of previous studies
and deductive approach to identify formulate the hypotheses and the inductive
approach to test the hypotheses and the descriptive analytical method for the
resolution form as well as consulting the references and scientific sources
interrelating with the subject of research.
The research includes the following:
e The introduction which includes the methodological framework and some
previous studies.
e Chapter one entitled planned budgets.
e Chapter two liquidity management.
e Chapter three, which includes the practical study.
e A conclusion, which includes the findings and recommendations.
The research results are as follows.
e Successful planned depend preparation before presenting them.
e Implementing budgets avoids companies from falling in to the financial
hardship.
e Cash budgets enable companies take advantage of the surplus liquidity to
the fullest extent.
The research recommends the following:
e Employees should take part in preparing budgets.
e To prepare planned budgets, it’s essential to provide a data base taking
advantage of computer science in this regard.
e There is a necessity to analyze the deviations that occur during the

implementation of the budget in a scientific manner.
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