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 داءــالإه

 الٍنبىع الزي لا يمل العطاء ليا

 هي حاكج سعادحً بخٍىط هنسىجت هي قلبها الي الي

 ) اهً الحبٍبت (

 لاًعن بالشاحت والهناء ىسعى وشقهي لي ا

 الزي لم ٌبخل بشً هي اجل دفعً في طشٌق النجاح

 الزي علوني اى اسحقً سلن الحٍاة بحكوت وصبر

 ) ابً الحبٍب الغالي (

 عشوقً وٌلهج بزكشاهن فؤادي  هي حبهن يجشي في الي

 )اخىاًً(

 اعهي سشًا سىٌا ونحي ًشق الطشٌق هعنا نحى الطشٌق والابذ الي

 هي حكاحفنا ٌذ بٍذ ونحنا ًقطف صهشة وحعلونا الي

 ( أصذقائً وصهلائً) 

 محوذ حسي همج ، حسي عبذ الباقً ، هنزس محوذ الاهين ، أحمذ صذٌق عبذ الله 

 هي علوىًا حشوفا هي رهب وكلواث هي دسس وعباساث في العلن الي

 ) اساحزحنا الكشام(

 هناسة حنير لنا سيرة العلن والنجاحهي صاغىا لنا علوهن حشوفا وهي فكشهن  الي

 المغفىس له بإرى الله دكخى/ عباس عبذ الغفىس 
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Abstract 

This study aims at to identify the role of the re-engineering process  in 

reducing the cost of quality, conformance quality (prevention cost, 

appraisal cost)  non-conformance costs (Internal failure costs and 

External failure cost). of The Central Trading Company group (C.T.C) 

The study population consists of (105) samble  of different specialties and 

their jobs, where( 85) questionnaires were distributed and (80) responses 

were retrieved (94.1%). The study reached  to the following conclusions 

with response rate: 

       There is a statistical significance between  the re-engineering 

processes and the reducing of the prevention cost. 

       There is a statistical significance between  the re-engineering 

processes and the reducing of the Appraisal Costs. 

      There is a statistical significance between  the re-engineering 

processes and the reducing of the Internal Failure Costs. 
      There is no a statistical significance between  the re-engineering 

processes and the reducing of the external Failure Costs  

     Recommended Activating the application of the re-engineering  

processes over all companies and institutions in (C.T.C)  group in all 

factories and for all processes to which the conditions of applyied of re-

engineering processes. 

Conducting in-depth studies in the field of the re-engineering of " 

processes, on various factories and companies in the group of companies 

and factories in (c.t.c)  group 
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   Aالمجموعة عناصر A المجموع عناصر  Aالخارجي الفشل تكاليف  Aالخارجي الفشل تكاليف
 المنتجات توزٌع تكالٌف العوادم المستلمة المواد فحص الجودة هندسة

 المتعلقة التسوٌق تكالٌف التشغٌل إعادة الفنٌة الخدمات مختبر لموردا تقٌٌم

 الخارجً بالفشل
 الإصلاح والاختبار الجدولة إعادة المنتج اختبار المعدات صٌانة
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The role of process re-engineering in reducing quality costs 
Please fill in the enclosed questionnaire and note that these data are used 
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Thank you very much
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Preliminary data: 

I would like to thank you for putting the) sign in front of 
the phrase that suits you: 
1- Age: 

 Less 30 years       ( ) 

31 - 40 years                     (  ) 

50 - 41 years      ( ) 

60 - 51 years      ( ) 

More than 60 years     ( ) 

2-Qualifications: 

Diploma       (        ) 

Bachelor       ( ) 

Higher Diploma              (   ) 

Masters                (  ) 

PhD                ( ) 

3- Scientific specialization: 

Accounting and Finance     (        ) 

Management Business      (        ) 

Economics        (        ) 

Administrative of costs and accounting  (        ) 

Other         ( ) 

4. Job title: 

 Accountant        ( ) 

Head of Quality Department         (   ) 

Internal Auditor       ( ) 

Director        ( ) 

External Auditor       ( ) 

Other         ( ) 

5. Scientific experience 

Less than 5 years       (        ) 

6 -10 years       (        ) 

11 - 15 years               ( ) 

16 - 20 years       (        ) 

21-25 years        (        ) 

More than 25 years     ( ) 
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The first: 

Process reengineering  
 

Strongly 

disagree

disagreeneutralStrongl

y Agree 

agreeExpressions 

The company implements the re-

engineering processes in 

administrative processes. 

The company used the      re-

engineering processes in 

production. 

The company has implemented 

re-engineering process in 

marketing operations. 

The company has a reengineering 

process team. 

Senior management supports re-

engineering projects. 

There are practical experiences 

with the company to 

reengineering processes. 

Use th re-engineering processes in 

customer services, and after-sales. 

There is a clear role for re-

engineering processes in the 

development of the company in 

all operations and services 
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Second  

Prevention Cost 
Strongly 

disagree

disagreeneutralStrongl

y Agree 

agreeExpressions 

The company identify potential 

problems and put the right 

processes prior to manufacturing 

errors. 

There is the design and improve 

the design of products, services 

and processes to reduce quality 

problems. 

The company's training and 

development of staff to perform 

their jobs in the best way. 

Control processes through 

statistical monitoring of 

operations. SPC 

The company oversees the 

prevention activities. 

The quality data are collected, 

analyzed and reported. 

There are projects to improve 

quality. 

This new design has saved time, 

effort and cost. 

The company's interest in 

reviewing the quality of supplier. 

The company is reviewing the 

effectiveness of the quality 

system. 
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Thirdly 
Appraisal Costs 

Strongly 

disagree

disagreeneutralStrongl

y Agree 

agreeExpressions 

The company  has inspection 

performs and inspection of 

incoming materials 

The company is inspecting the 

products under operation 

The company testing the last 

products 

The company  provides materials 

used in the testing and 

inspections. 

The company oversees the 

inspection activities. 

The company oversees 

depreciable inspection equipment 

The company maintenance 

inspection equipment. 

The company is interested by 

assist tools  of factory in the 

inspection area. 

The company is interested in field 

inspection and evaluation at the 

client's site. 
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Fourthly  
Internal failure costs 

Strongly 

disagree

disagreeneutralStrongl

y Agree 

agreeExpressions 

The company collection the non- 

conformance products 

The company has  detect the non-

conformance product during 

production.Correcting software 

errors. 

The company pays  for recycling. 

Company checking of 

remanufactured products 

The company limits the quality 

problems that lead to Production 

stopped 

The company sells non-

conformance products by discount 

offers 

The company is committed to 

analyzing the causes of 

production defects. 

The company is interested in data 

re-entering due to lock errors. 
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Fifthly 

 external failure Costs  

Strongly 

disagree

disagreeneutralStrongl

y Agree 

agreeExpressions 

The company has technical 

support to respond to customer 

complaints 

The company is committed to 

maintenance and replacement 

during the warranty period. 

Maintenance and replacement 

after warranty period. 

The company is committed to 

returning defective product  

The company fulfills Guarantee 

obligations that occur due to 

defective products. 

The company returns or 

exchanges defective products. 

The company avoids lost sales 

due to poor reputation for quality 

The company maintains its 

products and avoids lowering the 

rank 
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