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Abstract

The research tackles benchmarking technique and its impact on supporting of the
competitive advantage of industrial enterprises, where was the research problem in the non-
application of the benchmarking method in Tawfig soap factory, which reflects negatively on
the performance of the enterprise.

The objectives of the research were the following:

* Recognize the concept and importance of benchmarking.

« indicate the role of the benchmarking method in strengthening the competitive advantage.

* do a field study on Tawfig soap factory to determine the consistency of the benchmarking
role in strengthening the competitive advantage.

The research relied on deductive method in determining the axes of the problem and the
historical method to keep track of previous studies and inductive approach to test hypotheses
and descriptive method using the case study method.

To achieve the objectives of the research were tested the following hypotheses:

 The first hypothesis: application of the benchmarking method affects the cost reduction in
industrial plants.

» The second hypothesis: the application of benchmarking method affects the achievement of
competitive advantage in industrial plants.

* Third hypothesis: use the benchmarking method affects the performance evaluation in
strategic industrial plants.

The research results proved the correctness of all the hypotheses.

The research found several results of which: benchmarking contributes to do the necessary
improvements to reach the best performance in achieving competitive advantage,
benchmarking performance for improvement by comparison with the facilities considered a
pioneer in this area, benchmarking behavior focusing on the basic operations which manages
the facility and thus output to reach facility aims.

The study ended with several recommendations including, Tawfig soap factory must
speed up the application of benchmarking method to assist in the evaluation and management
and improve its performance. Need to take account that the application of the benchmarking
provides a lot of information to competitors, so Tawfig soap factory employees must therefore
working to be aware of and skill in providing this information, the industrial facilities must to

)



be open more benchmarking of what might be successful in other industries and evaluate what

If it was possible selected and applied in the manufacture of soap or not.
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