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ABSTRACT:

The importance ofthe Total design in the implementation ofprojectsin varioussectors, this study
aims at attaining the following objectives: To identify the Development andIndustrial
institutions on the modality of applying the concept of Total design in solving the problems-To
make Sea Ports Corporation Sudan realize the concepts of total design and its applications in a
scientific right method. Putting the scientific foundations to communicate the right concept of
the total design. All these objectives give the research a theoretical and applying importance
together, and the study depended on the data resourcesandInductive approachin
theanalyticalstudies on theoveralldesignandmethodologyof thedesignto solveproblems.

The study came out with important results among which: Not paying attention to applying the
total design concepts in designing and executing the projects by the responsible entities. The
best way to solve the problems is following the approach of total design. Application of the
Total design concept enables the Sea Ports Corporation staff of  over com problems
inlmplementation of projects .And according to the said results the study recommends that: The
design and execution of the projects must be by specialists in the concept of total design.
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Course is to prepared combine of the total design concept for all majors. The Red Sea
Corporation institutions must apply the general design concept in Implementation of projects.

Key words: : Total — design — executing — projects.
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