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                         ABSTRACT: - 

The Selection of the suitable contractor is a complicated decision making 

for construction clients; it requires long methods depending on 

measurement and evaluation techniques. These methods are related to each 

other in most of their configurations. They very often conflict in-so far as 

improvement in one often results in decline of another (s). 

In order to select the most appropriate contractor for the project and 

prepare the most realistic and accurate bid proposal, stakeholders have to 

know all financial, technical and general information, regarding the project 

environment. 

This research represents a Systemic approach for assessing and evaluating 

Contractors data and offers for the purpose of selecting the suitable 

contractor. 

In this research a Systemic approach has been applied on case study at 

assessment phase to bidders document and evaluated by evaluation criteria 

previously included in the bid documents. The Committee was formed of 

four experts to which they supervised the handover of tender documents to 

the contractors and receipt envelopes from contractors on the date and time 

for the submission of bids and bids were opened as specified in the bidding 

documents on the same day of  receipt and the Committee reviewed 

administrative requirements such as signature by the proper authority, 

required securities and offer validity. In this case it was found that only 

four bidders had submitted all documents and information required by the 

bidding documents. The remaining bidders did not submit complete 

information. These documents has been evaluated for the deficiency each 

bidder alone to make an appropriate decision to accept or Rejected the 

offer. The Committee also reviewed technical and financial documents to 

insure the eligibility of bidders and the project implementation time and 

payment terms, correction of arithmetic errors and compliance of 



v 
 

documents submitted by the contractor with the technical and financial 

conditions. 

 

The approach is used to develop a process for the assessment of contractor 

data, and the steps to be followed by the consultant and for client to 

determine the lowest Substantially responsive bid in accordance with the 

terms, conditions and specifications stipulated in the bidding documents, 

further, the evaluation procedure, if strictly followed, will provide fairness 

to all bidders as it will produce a transparent, fair and accurate outcome of 

the bidding. 

The compiled analysed data gave strong evidences about the importance of 

having standardized polices in practicing tendering process. The 

drawbacks that always happen in running classic bidding could minimised 

by using recommended methods. 

The research ends up with some recommendation in the field which might 

add a lot in developing the professions if applied logically.  
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ص ستخلم  

مً معآير القٔاع اً ٓتطلب عدد  رلماختٔاز مقاّل زٜٔطٕ ٍٕ  عنلٔ٘ معقدٗ لعنلاٛ التػٔٔد ، ف

ّ التصنٔه في ّقت ّاحد ّ العدٓد مً ٍرِ المعآير متصل٘ ببعطَا البعض بطسٓق٘ معقدٗ ّ 

 . بعطَا  تحطينكجيراً ما ٓتعازض بعطَا البعض ّكرلم يملً 

أىطب مقاّل للنػسّع ّ إعداد مقترح ّاقعٕ ّ دقٔق يجب أٌ ٓلٌْ أصحاب حتٙ ٓته تحدٓد 

 المصلح٘ علٙ عله ظنٔع المعلْمات المالٔ٘ ّ التقئ٘ ّ العام٘ .

 تم عنل ٍرا البحح في محاّل٘ لعنل أضلْب ميَجٕ لتقدٓس ّ تقٔٔه بٔاىات المقاّلين عيد تجَٔص 

 .ّثاٜق العطاٛاتّفسش  

دزاضُٔ فٙ مسحل٘ تقٔٔٔه عسّض المقاّلين ّتم  ٘يَج علٙ حالمفٙ ٍرا البحح تم تطبٔق 

 التقٔٔه علٙ حطب معآير التقٔٔه التٙ ضنيت مطبقا فٙ مطتيدات العطاٛ .

زبعُ خبراٛ ّالتٙ اغسفت علٙ تطلٔه مطتيدات العطاٛ للنقاّلين ّاضتلاو أتم تلًْٓ تديُ مً 

ظازٓف فٙ ىسظ ْٓو ااسضتلاو ّقامت اللجيُ المظازٓف مً المقاّلين فٙ مْعدٍا المحدد ّتم فتح الم

بمساجع٘ ااسجساٛات ااسدازُٓ مجل اٌ تلٌْ المطتيدات ممَْزِ بامطاٛ احد المطْٝلين فٙ الػسكُ 

مً قٔن٘ العقد الللُٔ .فٙ ٍرِ  %2ّخته جداّل اللنٔات ّخطاب تسْٓض ّخطاب الطناٌ 

طتيدات ّتم تقٔٔه اليق  للل مقاّل اتذالُ الدزاضُٔ ّجد اٌ بعض المقاّلين لم ٓلنلْا ٍرِ الم

بمسسدِ حتٙ ٓته اتخاذ القساز المياضب فٙ قبْل العسض اّ زفطُ.كرلم قامت اللجيُ بمساجع٘ 

المطتيدات السئُ ّالمالُٔ ّتقٔٔنَا ّتػنل اٍلٔ٘ المقاّل لتيسٔر ٍرا المػسّع ّشمً تيسٔر المػسّع 

المطتيدات المقدمُ مً المقاّل مع الػسّط ّغسّط الدفع ّمساجع٘ العنلٔات اتذطابُٔ ّملاٜن٘ 

 السئُ ّالمالُٔ.

ٍرا اليَج يملً اضتددامُ لتطْٓس  عنلٔ٘ تقٔٔه بٔاىات المقاّل ّ اترطْات التٙ ٓته إتباعَا  

بْاضط٘ المالم ّ الإضتػازٖ لتحدٓد أقل عطاٛ مطتجٔب إضتجاب٘ كبيرِ ّفقاً للأحلاو ّ الػسّط 

  ّثاٜق العطاٛ. ّ المْاصسات الميصْص علَٔا في

مما  ٓعطٙ أكبر قدز للعدال٘ بين المقاّلين المتقدمين للعطاٛ  ّكرلم ٓلٌْ ٍيالم  غسافٔ٘ في 

 عنلٔ٘ تقٔٔه العطاٛات ّ عدال٘ بصْزٗ دقٔق٘ في مخسجات العطاٛات. 

المعلْمات التٙ تم تحلٔلَا اثبتت بصْزِ كبيرِ اٍنٔ٘ ميَجٔ٘ طسق العطاٛات مما ٓؤدٚ الى تقلٔل 

التْصٔات التٙ يملً اٌ تطٔف كجيرا الى طسق  تْصل لبعضالبحح  لبٔات الطسق التقلٔدُٓ.ض

 .تقٔٔه العطاٛات اذا تم تطبٔقَا بصْزِ مجلٙ
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