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Abstract

The main objective of the study is to reach to a perception of a
proposal for a training program for educational and
administrative leaders according to the skills or competencies
of the leadership - field study- according to the educational
officials in the Department of Education, Eastern Province,
Saudi Arabia. The researcher used the descriptive method, and
questionnaire tool for the study .The total study population
(930 ) are educational officials, and the sample consisted of
(211) of them ,this number represents the proportion (22.7%) of
the original total study population, At the theoretical
framework, the researcher touched on the concept of leadership
, the difference between leadership and the management ,
leadership theories and styles, and the basis of selecting the
pedagogically (educational ) leaders , their competencies , and
the basis of their training, the researcher reviewed a series of
Arabic and English studies that related to the title of the study.
The study reached to the following results:

1- The results of the first question:
A- The personal leadership competencies are necessary for the
educational officials who having them greatly .These
competencies received the highest averages , including:

* Be effective in others.

* Be firm if necessary.
B- The personal leadership competencies are necessary for the
educational officials who practicing them greatly . These
competencies received the highest averages , including:
* Practicing effective listening with employees in the
organization.
* Characterized by transparency in dealing with individuals in
the organization.



C- The Cognitive leadership competencies that are necessary
for the educational officials who having them greatly .These
competencies received the highest averages , including:

* To be familiar with the cultural trends of the future dimension.
* To be familiar with the components of field supervision.

D- The Cognitive leadership competencies that are necessary
for the educational officials who practicing them greatly .
These competencies received the highest averages , including:
* To be familiar with the cultural trends of the future dimension.
* To be familiar with the human potential available to his
administration..

E- The performing leadership competencies that are necessary
for the educational officials who practicing them greatly .
These competencies received the highest averages , including:
* Be able to draw up a plan for gradual change management.

* Be keep on touch with the individual differences between
individuals in his administration.

6- There is no statistically significant differences at the level of
indication (0.05) among the estimates of the individuals in the
sample study of the responsible educators in the Department of

Education, Eastern Province, Saudi Arabia. These differences

don't return to the variables of the study, these variables are
(job, qualifications, experience in the current job , the number
of training programs in leadership, in which the educational
officials joined to.)

The study reached to develop the proposed
perception of the training program according to the necessary
leadership competencies for officials educators. This
perception is depending on the results of the study that has
been reached, At the end, the researcher set some of
proposals his for future studies.
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