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ABSTRACT

Factories and organizations suffers from different types of problems
during production in both service and production sectors, which leads to a
reduction in production rate.

In coinage corporation, in cable produce section there is a (55-60
minutes\day) waste in time , and in brad nail produce section there is a
(20-25 minutes\day) waste in time , and a 1% waste of the raw material,
25 KGs (the roll of the raw material used) from a total 2.5 tons in both
sections.

This study targets the implementation of the Six Sigma system in coinage
corporation, cable and brad nail production sections, in order to reduce
the waste of time to increase productivity and quality.

Six Sigma is an operation or a system, which enables the organizations to
improve its basic operations and structure significantly, by designing and
monitoring the daily tasks to reduce the scrap and the use of resources
(time — mentality) and to satisfy and meet the customer expectations at
the same time.

After implementing the Six Sigma system in both sections, we concluded
that the system will cost (594,680%) in ten years.

It is anticipated to save 76 minutes\day, which leads to a (45 bag\day)
increase in production, which leads to a (1,835,320%) in the first ten years
after implementing the system
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