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Abstract



In this research studying the situation of Managing Engineering Projects in
Sudan has been conducted because of the importance of this issue and great
effect in the success of construction projects and it is improvement in the
field of construction industry.

The main objectives of this study is to identify the extent of understanding
the importance and necessity of the management in general and the site
particularly and what is the components of planning, supervision execution
evaluation then explore the factor that effect this process and clarify the
problems that can come from the absence of the process and it is effect in the
construction project.

The methodology of this research consists the process of collecting data and
structure the frame work of this study method that followed in this study is
descriptive and qualities data of this study has been collected via
questionnaire that was designed and distribution to the targeted sample in
order to achieve the researches objectives.

Data of this study has been analyzed by using statistical package for the
social science form the descriptive and analytical study the result found

That there is weak indicator and neutral high percent of awareness and
understanding of the management of construction site and the importance of
execution supervision and evaluation in the engineering project and it is
effect on time, cost, and performance improvement the projects use
traditional methods that depend on practical and technical experience
because of the right concept of construction project management this study
also showed that there is high degree of execution ,and planning process and
there is percent of opinions show that it is not routine process ,and extra
duties for management it is helps developing the work.
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