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ABSTRACT
The research addressed the method of target cost and its role on cost
leadership strategy, a field study on a sample of companies in
Khartoum State. The research problem represented in that modern
competition imposes following a new cost strategy reflecting the
best strength degree in controlling cost. Selecting appropriate
strategy in order to reduce cost and increase market share considered
extreme difficult matter, under multiplicity of modern cost strategies
whether on level of organization or unit of business, so management
of cost should design working plans for selecting an effective
strategy which appropriate to adopted system of cost.
The research attempted to achieve the following objectives:
clarifying the concept of both target cost and cost leadership
strategy, explaining the impact of reducing cost by using target cost
method, in addition to the role of target cost on cost leadership
strategy success.
To achieve objectives of the research exposed the following
hypotheses: applying the target cost affects effectiveness of cost
leadership strategy, the target cost provides information about the
cost that promoting the success of cost leadership strategy.
The research adopted several methods which are: historical,
deductive, inductive and analytical descriptive (SPSS) methods, and
in order to collect the field data a questionnaire designed and
distributed to the target category.
The research concluded several findings including: the target cost
reduces comprehensively the cost of production, the target cost
provides information contributing to the success of cost leadership
strategy, target cost and cost leadership strategy adopt modern
technological techniques. The research recommends companies as
follows: awareness should be spread inside companies about the
importance of selecting studied effective strategy to support the cost
system in order to be adaptable with modern changes, the use of
modern cost systems should be promoted in order to stay in business
world, so as to go along with rapid technological changes attention
should be paid to developed training programs in cost field.
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