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Abstract

The study aimed at investigate the patterns of management
leadership at Danfodio Corporate Group and their contribution in
developing the Corporate Group in terms of training, delegation of
powers, motivation and effective communication.
The researcher has adopted observation, interviews and refereed
questionnaire randomly targeting 103 (73.6%) out of 140 managers
for data collection.
SPSS along with statistical processing including frequency table,
percentage, probability value, diagrams, median and ch/-square fest
are also used for data analysis and statistical differences.
The study concluded that the directors of Danfodio Corporate Group
adopt democratic approach, have high administrative skills and that
autocratic and impressive qualities are less common.
The researcher has recommended adoption of scientific and effective
approach to motivate and train top managers to cope with abrupt
changes and bring about up—-to—date developments and rejection of

traditional leaders who stick to instructions and measures.
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