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Abstract

Industrial Sudan to reduce industrial costs. Find goal following:
1 / identify the most important strategic analysis of the costs and methods of
their application in Sudan.

2 | to determine the contribution of cost accounting system in the activation
of strategic analysis methods.

3 / study the nature and objectives of the strategic analysis of the costs, and
it includes the methods, and its role in the management and reduction of
cost, and to highlight the most important administrative and accounting
requirements necessary for the application of this approach

Been in the importance of scientific research, there is a severe shortage that
Is almost non-existent writings taught directly strategic analysis methods and
their role in reducing costs in the Sudan for this, the scientific importance of
this research stems from the coverage of the most important shortcomings
and weaknesses in the previous few research. As for the importance of the
process of this research in that it deals with one of the important problems
facing the economic establishments of our times is how to reduce costs
while retaining a distinct level of quality, as well as come its importance in
that it works to the attention of the Sudanese industry to the need to take
advantage of strategic analysis methods for the purpose of reducing costs, in
order to support competitive advantage in contributing to the continuity and
consolidation and strengthening of the competitive position of the industry
in Sudan.

The researcher used the following: deductive approach: to identify the axes
of research and the development of hypotheses.

Inductive approach: To test the hypotheses, the historical method: to keep
track of previous studies that have to do research topic, descriptive
approach: using a method of random sample to determine the role of
strategic analysis methods for the purpose of cost reduction in industrial
installations, the Sudanese.

The researcher is a choice of four hypotheses:

1 / There are statistically significant relationship between the application of
value chain analysis and reduce costs for industrial companies Sudanese
style.



2 | no statistically significant relationship between the application of a
method of continuous improvement and reduce costs for industrial
companies Sudanese.

3 / no statistically significant relationship between the application of the
target cost and reducing costs for industrial companies Sudanese style.
4 | no statistically significant relationship between the application of the
manner of the causes of cost analysis (cost engines) and to reduce costs for
industrial companies Sudanese.

Researcher proved the validity of these assumptions.

The most important findings of a researcher the following:

1 / working mode of the value chain to reduce costs by addressing the
traditional ways to reduce industrial costs of industrial companies Sudanese
defects analysis.

2 | working mode of continuous improvement to reduce costs for industrial
companies and the Sudanese through the identification and measurement of
the cost of products in minutes.

3/ The application of the manner of the targeted cost leads to lower costs for
industrial companies and the Sudanese through the reduction of product life-
cycle costs.

4 | working mode causes the cost analysis (cost engines) to reduce the costs
of industrial companies and the Sudanese by identifying factors that are
associated with the consumption proportionately activity to its supplier in
order to reduce production costs.

5 / integrated manner the causes of cost with the manner of the value chain
to reduce the cost analysis of products in the product design stage.

The most important recommendations recommended by the researcher are:
1 / work to involve all disciplines in the installation for the application of the
manner of the value chain analysis for product design from different angles
by searching for alternatives to raw materials and parts, industrial processes
and activities, or reducing the number of parts and components to reduce
costs.

2 | the company must rely on continuous improvement to reduce costs
during the production process by getting rid of malfunctions productivity



3 / requires the advent of modern technology in the production of products
applying a target cost because it is one of the modern methods that are in
line with this development.

4 | There is a great need for the application of the manner of the causes of
cost in order to reduce costs to the lowest possible level.

5 / that the universities and higher institutions to hold training courses, and
awareness programs about modern methods of cost and its importance to
companies about reducing costs.
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