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Abstract

This research has tackled the problem that prevent the company under
study to take full advantage of the financial analysis in the process of
planning and decision making
The research includes three hypotheses as follows: -
a- The soundness of the financial analysis depends on the accuracy of
the financial information.
b- The total financial analysis of the financial statement allows the
proper assessment of financial performance and position.
c- The result of the financial analysis represents the proper bases for
the process of planning and decision-making.
This research has been organized in five chapters as follows: -
The first chapter deals with the conceptual and methodological aspects as
well as the review of past relevant researches
The second and the third chapters deals with the theoretical aspects of the
research.
The fourth chapter represents the fieldwork study, which consists of
along case study of “Sudatel” plus an opinionative survey, which has
been undertaken on representative sample of respondents.
The fifth chapter has reflected the findings and recommendations.
The most important findings were as follows: -
a- The financial statements of the company have been properly
prepared they have been prepared according to the international
standards.
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The total financial analysis has led to measurement of financial

performance more better than the partial one, the matter which has

allowed identification of the weaknesses and strengths of the entity.

c- The application of ratio analysis has revealed the interdependence
effect of some ratios, which allow the proper evaluation of the
situation.

d- By application of the ratio analysis, it has been possible to arrive at
the underlying factors of success and failure for the company

e- It has appeared that there has been a major difficulty in
understanding the result of the financial analysis by some of the
technical executives.

The main recommendations were as follows: -

a-1t should be appropriate to set up and update, the register of fixed

assets of company to assist financial reports.

b- There should be adequate accounting treatment of closing stocks of

the company to ensure its accurate valuation.

c-1t is appropriate that the financial analysis exercise be conducted

properly

d- There should be a plan to train and develop manager in the field of
financial analysis and budgeting.

e- The important to interpret the implication of ratio analysis to the

management



