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ABSTRACT

This study aims at investigating the impact of behavior on the
planning and preparation of budgets in the public sector. Sudan
University of Science and Technology has been taken as the empirical
case of the study, from 2002 to 2004.

The study has striven to prove the reliability of the following
hypotheses:

1. Participation of different levels of employees in the
planning and preparation of budgets would result in a
desired implementation.

2. Planning and preparing budgets with out considering the
lessons of the previous ones would not help the
organization make rational and practical budgets.

3. Motivating the employees who help in the preparation and
implementation of budgets with incentives would enhance
a positive working behavior.

All this has been investigated via different methods. The inductive
method has been used in setting hypotheses, the deductive in testing
them, while the descriptive method used in studying the empirical case,
and finally the statistical one in analysing the results.

The study has successfully proved the validity of its hypotheses
and reached a number of results. Most importantly, the participation of
the employees in planning and preparation of budgets would achieve the
objectives of the University and its employees. Finally, the study has

come up with some important recommendations such as:



1. Organizing training courses prior to budget preparation with
the aim of setting clear and precise objectives of budget.

2. Formulating plans and criteria for employees who deserve
incentives so as to encourage them. These incentives can be

either monetary, in kind or moral.
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