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Sudan University of Science & Technology 

Post Graduate College 
Business Studies Program 
Accounting Department. 

 
Questionnaire 

  
Management Accounting as a continuous Strategy & Its 

effect on Organization Change with the Application of the  
Balanced Scorecard ( B . S . C ) on Sudan Private Sector 

  
 
 
  

Dear  Manager / Finance Manager ……………………. 
 
Company ………………………………………………… 

 
Based on your good working experience we wish that you 
participate in filling the questionnaire submitted you as a tool 
for collecting the necessary data for the fulfillment of a P.hd 
dissertation that the researcher is conducting. 
 All answers for the questionnaire parts will absolutely be used 
for the research only. 
The analysis will be generalization without mentioning any 
names or persons. Also the data collected will strictly be treated 
in a confidential way. 
 

 
Masoud Mohammed Zugal 
 
Researcher 
Mob: 0506363929 
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A brief note about the Subject  

  
Organizations today face a strong competitive environment of changing 
variables with an ambiguity in the vision ahead of management. This 
matter compelled management to continuously keep thinking about the 
finding solutions and treatments that enable their organizations cope with 
the changes and bridge the resultant gap due to those changes. 
Management accounting role is not coming short of what management is 
doing, it initiate changes, cope with changes that happen out side the 
control of management, by providing the valuable information that is 
used in planning the future and putting the organizations strategies. It also 
assists management in the evaluation of the current performance and 
direct management attention towards the deficient points, explain 
alternatives necessary for deficit correction and better performance 
achievement.   
 
First Personal Information:  
Please put a tick  (   )   in front of the answer you feel suitable: 
 
1- Age:    

 
     Less than 27 yrs          28 – 38 yrs          39 – 49 yrs        50 – 60 yrs 
 
       More than 61 yrs 
 
1- Educational Level: 

 
            High School            Intermediate Diploma           Bachelor        
 
            High Diploma         Master            P.hd                 Other 
 

2- Field of Specialization: 
 

Accounting                Management              Economics  
 
Finance                     Other      
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3- Job  Title: 
 
     General Manager                Finance Manager        Accountant      
 
     Auditor                                Other       
 
 
4- Years of Experience: 

 
Less than 7 Years            8 – 12 Years            13 – 17 Years 
 
18 – 22 Years                  More than 23 Years  
 

5- Company Activity: 
 

Commerce                       Industry                    Service 
 
Finance                            Other 
 
 

Second The Questions:  
 

Please put a tick (   )   in front of the answer you feel suitable: 
The scale use is of a five points being the strongest marks assigned 
are ( 5 ) and the weakest marks are ( 1 ) and between the two points 
the degree of power stretches. 
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S # 

 
Description 

Degree of Acceptance 
Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

 First: The  us e  of  t he  b al a nc ed  sc or e ca rd a s  a 
ma na g e me nt  ac co u nt i n g t ool  i s  p os i t i ve l y  
as s oc i at ed  wi th  l a rg er  or g a ni zat i on s  t h a n 
wi th s ma l l er  or g a ni za t i ons  

     

1 T he us e of  th e B al an ce d Sc or ec ar d i n 

or g a ni zat i on s  wi l l  a f f e ct  t he  co mp an y’ s  

de ci s i on s.   

     

2 T he us e of  th e B al an ce d Sc or ec ar d i n 

or g a ni zat i on s  ha s  p os i t i ve  e ff e c t  on t he  

co mp a ny ' s  d ec i s i ons  

     

3 T he us e of  th e B al an c i ng  of  t he  g oal s  of  t he  

Sc or ec ar d ma ke s  t he or g an i za t i on’ s  

ob je c ti v es  m or e  c oord i n at ed  

     

4 T he i nf or ma t i on c on t ent s  of  t he  B al a nc e 

Sc or ec ar d i nc r ea se s th e q ual i t y  of  t he  

or g a ni zat i on ’ s  d e ci s i o ns  

     

5 T he b al a nc i ng of  g oal s  of  t he  B al a nc e 

Sc or ec ar d ma ke s  t he or g an i za t i on’ s  

ob je cti v es  m or e  c oord i n at ed.  

     

6 T he B al a nce  S c or ec ar d p rovi d e s  cha nc es  f or  

be t t e r  u se  of  t h e  c omp a n y’ s  re s our ce s .  

     

7 More  co mp an y ac t i vi t i es  e nt ai l  b et t er  an d  

p osi t i ve  c omp an y’ s  d ec i s i on s  b a s ed on 

Bal a nc e  Sc or e ca rd  
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S # 

 
Description 

Degree of Acceptance 
Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

8 T he B al a nce d S core ca rd  p rovi d es  g o od  

i nf or mat i on  for  t h e c omp a n y t o ch o os e  

be twe en  al t e rn at i ve s.  

     

9 P os i t i ve  co nt r i b ut i on  i s  p rovi d e d b y 

Bal a nc ed  S core ca rd  f or  or g an i za t i on' s  

ma na g e me nt  t o i ni t i a t e  t he  ch a ng e.  

     

10 T he B al a nce  S c or ec ar d i s  c ons i d e red a s a n 

act i ve  el e me nt  f or  t he  co mp a ny  t o c op e  wi t h  

ch ang es  i n t h e m od er n en vi r on me nt  

     

 Second: Max i mu m b en ef i t  f ro m u si n g 

b al a nc ed  sc or e ca rd l e nd s  i t s el f  t o  

or g a ni zat i on s  wi t h p r od uc t s  at  th e  e ar l y 

l i f e- c yc l e s t ag e oth er  t ha n  or g a ni zat i on s  

wi th p r od u ct s  at  t he  mat ur e  s t ag e.  

     

11 T he B al a nce  S c or ec ar d r ef l e c t s  t he  b e nef i t  

t hat  t he  c omp a n y may  ea rn f r om i t  

ap pl i ca t i on.  

     

12 T he us e of  th e B al an ce  S c or ec ar d 

g ua ra nt e es  t he  re al i zat i on  of  t he  ex p e ct ed 

be ne fi t  b e c aus e  i t  i s  m or e  b al a nce d i n  i t s  

ob je cti v es .  

     

  
     
  .               

       .  
          .  
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S # 

 
Description 

Degree of Acceptance 
Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

13 Bal a nc e  Sc or e ca rd a ssi s t s  th e org ani zat i o n 

ma na g e me nt  t o b et t er  co nt r ol  t he  el e ment s  

of  c os t .  

     

14 Bet t e r c os t  co nt r ol  on  t he  b as i s  of  B al a nc ed  

Sc or ec ar d he l p s  i n se tt i n g  c omp et i t i ve  

pr i ce s .  

     

15 Muc h rev en ue s wi l l  b e  g e ne ra t ed  b y 

or g a ni zat i on s  wh o ha ve  newl y  i nt rod uc e d 

pr od u ct s  b a se d on B al a nc ed  S core c ar d. 

     

16 T he B al a nce  S c or ec ar d g i ves s t r ong  

co mp et i t i ve  ch a n ce s f or  org ani zat i o ns  wi th 

ne w p r od uc t s  su p p ort e d b y ne w p roce s ses  

     

17 T he us e of  th e B al an ce  S c or ec ar d p r ov i d es 

ma na g e me nt  of  t he  or g a ni zat i on c ont i n u ous  

su pp ort  f or  se t t i ng  d e ve l op me nt al  s t rate g y.  

     

 Third: T he  e ff e c t  of  th e b al an ce d s core c ar d 

re l i an ce  on  th e  org ani zat i o nal  p er f or ma nc e  

wi l l  b e  more  b e nef i c i al  f or  org ani zat i o ns  

wi th s t r on g mar ke t p os i t i on t h a n f or  

or g a ni zat i on s  wi t h a  wea k ma r ket  p os i t i o n.  

     

18 T he B al a nce d S core ca rd  i s  r eg ard e d as  a  

me as ur i ng  sc al e  of  t he  or g a ni zat i on  

pe rf or ma nc e  

     

  
  
  
  
.   
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S # 

 
Description 

Degree of Acceptance 
Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

19 T he B al a nce d S core ca rd  i s  r eg ard e d as  a n 

act i ve  me as ur i ng  sc al e  of  t he  or g a ni zat i on  

pe rf or ma nc e  for  mai n t ena nc e  of  i ts  

res our c es . 

     

20 T he B al a nce d S core ca rd  p rovi d es  f i na n c i a l  

i ndi c at ors  f or  me as ur i ng  th e org an i za ti o n' s  

f i nan c i a l  p erf or ma nc e . 

     

21 T he B al a nce d S core ca rd  p rovi d es  

ad mi ni s t ra t i ve  i ndi c at ors  f or  me as ur i ng  th e  

or g a ni zat i on ' s  a d mi ni st r at i on p e rf or m anc e . 

     

22 T he B al a nce d S core ca rd  p rovi d es  

pr od u ct i ve  i nd i ca tors  f or  mea su r i ng  t he  

or g a ni zat i on ' s  pr od uc ti v e p er f or ma nc e .  

     

23 T he B al a nce d S core ca rd  p rovi d es  mar k et i ng  

i ndi c at ors  f or  me as ur i ng  th e or g an i za ti o n' s  

ma r k et i ng  p e rf or manc e  

     

24 T he q ua l i t at i ve  na tu re  of  t he  B al a nc ed  

Sc or ec ar d p r ov i de s ma n ag eme n t wi t h a  

ma r k et i ng  s t r at eg y th at  he l ps  ma na g e me nt  

t o u n d e rs t and  ma r k et  an d ex p a nd t h er eo n.  
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S # 

 
Description 

Degree of Acceptance 
Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

25 C ont i nu ou s d e ve l op me nt  s t ra teg y i s  a v i ta l  

su pp ort  t ha t  t he  B al an ce d S c or ec ar d g i ve s 

t he  ma nag eme n t  of  t he  or g a ni za t i on .  

     

26 Rep or t s  f l ow t ha t  pr omp t l y p r oc e ss  an d 

so l ve  t he  cu s t o me rs  p r ob l ems f or  t he i r  

sat i sf a ct i on i s  a g o od  su p p ort  t o 

ma na g e me nt  

     

27 Ap pl i c at i on  of  t he  B al a nc ed S core ca rd  

af f ec t s  th e l e ve l  an d t yp e of  r e ve nue s  

ge ne ra te d  

     

 Fourth : Th er e i s  di r ect  re l at i o ns hi p b et wee n 

pr of i t  re al i zat i on an d  t he  b al a nc e s c or ec ar d  

i mp l emen ta t i on  

     

28 T he g o od  a nd a ct i v e a p pl i c at i on  of  t he  

Bal a nc ed  S core ca rd  c ont en t s i n cr ea se s  th e 

l ev el  a nd t y p e  of  re ve nu es  g e ne ra t ed .  

     

29 T he g o od  c on tr ol  ove r  c os t  e l emen ts  b as ed  

on  th e B a l anc e d S c or ec ar d p r ov i d e s g ood  

ch anc e s  f or  t he  c o mp an y t o e ar n hi g h 

re ve nu es .  
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S # 

 
Description 

Degree of Acceptance 
Strongly 
Agree 

Agree Neutral Disagree Strongly 
Disagree 

30 T he g o od  a nd a ct i v e a p pl i c at i on  of  t he  

Bal a nc ed  S core ca rd  c ont en t s g uar a n te es 

g o od u sa g e  of  t he  c o mp an y av ai l a bl e  

res our c es .  

     

31 T he us e of  th e B al an ce d Sc or ec ar d i s  

reg a rd ed  as  an i n d i c at or  f or  t he  c ha nc es  of  

ge ne ra t i n g  p rof i t s  t hr oug h g o od  rep ort s .  

     

32 T he B al a nce d S core ca rd  as si s t s  t he  c omp a ny  

t o m ax i mi ze  p rof i t s  t hr oug h g ood  ch oi ce 

am on g a l t e rn at i ve s .  

     

33 T he B al a nce d S core ca rd  i nt rod uc es  

corr e ct i ve  p r oc ed ure s  t o t he  or g a ni zat i on’ s  

ma na g e me nt  t hr oug h c l os e s up er vi s i on  of  

t he  p rod uc t i on p roce s se s  

     

34 T he B al a nce d S core ca rd  i nt rod uc es  

corr e ct i ve  p r oc ed ure s  t o t he  or g a ni zat i on 

ma na g e me nt  t hr oug h l os s  mi ni mi zat i o n at  

al l  l e ve l s of  cos t  e l eme nt s  

     

  


