La) Ll 2K

o Al g a8 lalaal) bl e dakal) gl Badad
2\1}‘:1. S\ Qi e S\

(Olorel (& S yall ol il jlind s sha pias Alls 4l 50)

Impact of Implementing Activity-Based Costing Model on
Determining and Measureing Costs In Manufacturing
Establishments

(A case Study of Taweel Star Factory for Concentrated Drinks In Omdurman)
4 Y dpulaad) g cidlsil) B pialal) Ao Judl Luads Giay
- alldal) dlae |

e Lesall dplaal) i
J gada Lnaall L daaa

22011-1432



By PRI
dlas g 1o S dlnia g9 Lo S dal Allas Ulual agal) gy by Lia g 9
de@ﬁudz\uJ\é-\gjow\@e\l\é&?*ﬁ&ﬂﬁﬂwj
lla Jasi ¢l gl oy o coandl il dliand &0 o e
(Crradesad) Cpa Al g ) s A1 i) B 3 alal g ol s



claVl

>3V JoVI Jiasll olo |
..... sl elsus Sl
> el JS e o5 oo
Das e i JSJ Jo o I
J=9;e al

(> ol ol (ol dg09 Lise ilao J] wllol Lo L] pdlio) o0
..... A2l o 0gailiy Lo JSI Duaisg Jwasdl Jiaall, Gl ,e9

....... el 295 «ol Sill w2l jacy (b &S
..... pluzlg aigall (sl saS _sald |
..... Glislg leldg el;eVl g3l (39529 Saiw |
..... [el899 (> il Sl b 6,lss J|
..... [el999 [agc (§9:a)l Lisao J|
..... Glisly Dads el 6pmus 5 Goe J OlS oo JS I
d9,=0lly plell Qb o JS' I
..... d=aiolly gl J21 o0
plall e by 2gzl9 b o JS I
----- plall gs oo Jgils 2315 o JS

A



328359 Sl
G il alu )l (e o Dl g s3lall 5 caslals agdac 5 4ga s Plad sy WS 4 daal)

.QMTA.,}MJA\J‘GKQ}cwﬂ\jggy\&;&j\ﬁﬁj;\ﬂcww

asliial g 48 5 e ot SEIG Dladl 8 aail o V) S Y Canl) 138 (e 6 lgiY) sy
SVl Sl il da i Jcaldl Al ba o) €l g o glall (s gaad) drala 5l ) 5 (g
maill 5 dgle 5l 5 Lliall 1o Cus Canll s e Cal iYL Juail o) dpeal) die desa (53000

gl s Gl el g ol s KAl e e alh Cundl 5 i Al 2L Y

saia e Uy o pef W Qi) 35U 1) Jasall Sl as g of Lo ionas Las

coma 15 ol (D) msen s Al all

Al alall b paay Al g b Josh peaa 50 L)y KAl Jy ey a2l Las
ae apall I el Sl 5 cdyshall o S5z s esalaadl 3 aY) ulas eliac] g o gl
Ol sall 5 G e dpad) Clagaall paall KGN IS SIS caiall 3ok andl 2 Y] 0005 sl
Jand) 138 L) (8 et e o gl W cplalall

Los oo Ale ) o 4o ublal Lo o a3l il g KAl Gueny pail o 0580 Y LS
il s el s Sl Canl sy ol ilile o) 1 OSDg el ¢l ol e (e dileas



fad) alds

o el Ly sy SOl QLA ) dish giiae 53] of (b il A8 Jia
Aify e aliby e alae) ) am b dlgale haully Leillhe s 5iilall e all<il) dadles
cCladiall 4SS by st Gadn Ly sandy e 4yla) @l sl Jull

P e deliall pllad 4 Llall Guld o 28 Goslal dpaal £58 ) il 138 Caoa
el alaill e aie Caslu) 13 Bl e Al Apasald) clig @l Gluy cailiadl 8 4dls
& OO LAl i) ik pieae (B BLal) Gl e dd<l la] el ) Ay
Spdladl e il dghe o 4l Cua (e cdlpda o bl adliadl muags olasall
o capdlly cpiadl leasty A clatiadl Gl e Ay ST Cleglae iy Lele
& bl dish piiae 8 Ll Gelol o il Gglul adas Gyl 8 i ) Cld el
Gkl Alee Jenss o Ledls o ) Jslall (amy )5l ol gud

b bl el e sl coglul Gadal (Al duh) coslul aadl 138 3 Gaalll ol

E
%

s

Cooper,S two-) (ilaye (am COOPEr zisat o oty JSiny dlde¥) & WS caibiadll
Syl e e sl sulal (stages Activity based Costing System Model)
b dish piias
) dpnalaal) Bl alud) o Gl Alaal Aygllaall lasleally S o Jpeaall o3
ol e S e el COLE ) () ALY L dpaala) Aillee Jaodl] piaal) Lgeddiny
Y e ge addll COUA ha) Load & LS cpiiaall b ocall€l) Gl Ll

Y 3Sse (b Shaasl (l s



Ady ) Glagles g aghy bladll Gulel e dalall gl o ) Gl e gl o)l
IS8 Ap)aY) bl 3as) e 5506 )Y Jaas Lae caiiaall Lty ) cilatial) (allSs e S
GV 5yElall e CSl e dlkd 30T g adf LY A8l ccanliall gl by moal
Y 3Se A gl Gl Al Jilas dlee DA (e i sl 138 o WS cpiad) oy
Sal 13 (8 Jaadl o Jady Aalad) )l Masls Jagdadil) (a2 Y dadle Cilagles yds e
e b bl Gl e S ol Gl Alee aal G gl aal G ) Dl
Falead Slgh By (3t Lee coslull) 13 dalbing 53 JSAIL cilogladl) s axe sa i) Jish
. Gl
fob Lo cnd) e Ll Jea g ) luasil) aal e
3y laslan s e bad Jish icas 4SEa (53 Jasad) CallSal) SUa3 5,08 anad Lyl -1
ool o AaSl) bl Bk o paall & Y criiaal) a3 claiiadl S e dlle
calaiial) Call€s e dlle 48y cld laglan yig e sl 13 58l (dalaal)
wiashie yalic aaf aleag caliill aluf e &l Cglal Gudi sl 3)) caali L 13) -2
055 Cany Al glaally dplaad) Lgiakail 8 AU @byl Slaaly cadl (V) e 4gled Lpladl)
o WS bl Gl e dd<all Goplud gadail AU legleall yig o 30l dadail) oda
ccsb) 13 Gl e 5508 Adle 5y 35 Apae dee B8 sl e Jas o Lgile

doalay Callsall dadail o gl s il AISH A5 sal) dayy ) sk piiae ald by -3
e ST A8 ) Glasles g o aiydy el 1 Al bl Gelad e dalkdl) Gl
Coadil) Cadlall dadad] e 4D



Abstract

The research problem in that the management of plant cover of the Taweel
Star Factory uses the traditional method in the treatment of indirect costs,
monitoring and control, leading to reliance on inaccurate data, and therefore
management decisions regarding the non-rational to identify and measure the
cost of products.

The objective of this research is to explain the importance of cost method on
the basis of activity in the manufacturing sector through its application in the
factories, and the statement of the fundamental differences resulting from the
application of this method for the traditional system, in addition to applying cost
method on the basis of factory activity in the Taweel Star Factory in the Sudan,
and to clarify the benefits of its application, in terms of its ability to control
indirect costs, control and provide more accurate information on costs of
products offered by the factory, and to identify the obstacles that stand in the
way of applying the method of cost on the basis of activity in the plant Taweel
Star Factory in the Sudan and to propose some solutions that would facilitate
the application process.

Follow the researcher in this research method (case study) to implement cost
method on the basis of activity in the factories, have also been relying mainly on
the model Cooper in two stages (Cooper, S two-stages Activity based Costing
System Model) to apply the method on a center of production in the Taweel Star
Factory.

Was to obtain data and information needed to process the application
programs and the accounting records used by the factory to record its
accounting, in addition to conducting personal interviews with each of the chief
financial officer and accountant costs at the plant, have also been conducting
personal interviews with the production manager and officials of units in
Production Center.



The results of this research that the cost method on the basis of activity
provides information with greater accuracy for the costs of products produced
by the factory, which makes management able to make administrative decisions
more properly in a timely manner, in addition to providing an effective
mechanism to costs direct Incurred by the factory, and that this method
provides a process through analysis of activities practiced in the production
center to provide adequate information for planning and making decisions on
the itinerary of work in this center.

Finally, of the most important obstacles facing the process of applying the cost
method on the basis of factory activity in the Taweel Star is the lack of
information as needed by this method which takes a long time to process the
application.

One of the main recommendations reached by this research include:

1 - Due to the inability of the system costs the simple factory is owned by Taweel
Star to provide information with high accuracy for the costs of products
produced by the factory, it must be applied to the factory cost method on the
basis of activity, the ability of this method to provide information on high-
resolution costs of products.

2 - If the administration wanted the factory cost method of application on the
basis of activity, and make it one of the elements of its system of accounting, he
now begin the creation of the necessary changes in their accounting and
information technology so that these systems are able to provide the
information needed to apply the cost method on the basis of activity, It also
must work to find work teams trained and highly experienced able to apply this
method.

3 - the need for Taweel Star factory to monitor the budget adequate to train its
staff on Systems costs, especially cost method on the basis of activity, the
importance of this method and its ability to provide relevant information in a
resolution greater than similar products from traditional cost systems.
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