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ABSTRACT

Objective of this research to the comprehensive definition of the concept of strategic
planning and illustrate how the use of strategic planning for the management of human
resources development in the banks and help in raising the efficiency of the performance of
employees in banks and through the train, qualify and motivate employees to reach the
concept of total quality. And summarized the research problem in that there is a lack of
interest from senior management for the preparation of human resources and rehabilitation
and keep them and enable them to contribute to the work efficiently and professionally and
competently and prepare the appropriate regulatory over policy-making and career paths for
employees to serve the objectives of the Bank's strategy, in light of accelerated economic
development and the intensification of competition among banks to win the largest share of
the banking market for human capital, which enjoined banks to use strategies to manage
human resource development strategy consistent with the objectives of the Bank.

The importance of research in the attention of the Sudanese banks of the importance and
the role of strategic planning for the management of the work under the existing
competition in the banking arena, particularly as we in the era of rapid technology and
market and the overall quality control on the cost of the work item.

And test research hypotheses and a significant relationship between strategic planning and
the achievement of the objectives set and the presence of a significant relationship between
strategic planning and to attract workers with high efficiency and a significant relationship
between strategic planning and accurate identification of training needs, in addition to the
presence of a significant relationship between strategic planning and the degree of loyalty
and the use of inductive research method and descriptive analysis of the results to reach the
goals of the research.

The research found several results of the most important strategic planning, a significant
tributary streams of human resources development, as the cornerstone of any development
are meant to progress and keep abreast of developments and changes, and the challenge of
the difficulties and achieve tasks and goals of long-term strategies specific to the use of all
resources, human and other resources available and projected in ways to benefit from
potential and the release of human resources management thought these constraints in the
problems of polarization and recruitment of workers according to the needs of the various
executive departments to be bothered by the issue of more importance and vitality of a
performance management and to achieve higher productivity and improve efficiency and
effectiveness.

It also recommended research several recommendations the most important determining
role of the planning forces operating within and outside the enterprise in line with the future
of the institution evolving and ever-changing and providing resource and the human
element appropriate and qualified scientifically contemporary as well as identifying training
needs and selection of curricula and development that will increase productivity in line with
the efficiency in the performance and reduce or limit the risks.
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