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Abstract

Measurement the Performance is the most important thing for commercial
and public organizations to survive and have Competence advantage, This
study addresses Measurement the ability Of Business and Public
Organizations in Achieving Balanced Performance. The problem of
the study concentrated on the problem of knowing the reasons for the
failure of originations to achieve balanced performance. The study aims
to investigate the concept of the Balanced Scorecard (BSC) in measuring
performance of the Sudanese business organizations and the ability of
application and importance of evaluating the performance of commercial
and public organizations in Khartoum State, A shortcomings in
performance measurement and evaluation using traditional financial
metrics and illustrate the growing need to develop and apply performance
measurement Balanced Scorecard form in four perspective.

The study adopted the descriptive —analytical method to collect data
by the use of questionnaires filled by (96) people serves as a member of
the Governing Council or the Finance Director or Executive Director or
Head of Department, It used statistical program (SPSS) for Data analysis.

The results of this study the commercial and public organizations
in Khartoum state applied during measurement performance financial
metrics and other non-financial , but that it was not within the framework
of full and comprehensive application of the model of the Balanced
Scorecard (BSC), and that there are positive implications for linking
performance measures in the four pillars of the balanced Scorecard model
, the study showed no differences in the views of the sample with respect
to the development of indicators to measure the capabilities of
organizations and balanced performance is attributable to demographic
variables of individuals (age, educational, qualification , Job Title ,
practical experience, the number of training).

Finally the study introduced some recommendations: the need for
the commercial and public organizations in Khartoum state to adopt the
application of Balanced Scorecard measurement in an integrated manner
and perspective of the four main card model, and support of senior
management within these organizations to the Balanced Scorecard (BSC)
and the deployment of organizational culture based on the change, and
orientation towards modernity and the future. As well as the study gives
some suggestions for future studies.
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