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ABSTRACT

This research supplementary role of planning budgets as a
method of management accounting in helping management to
measure and evaluate the efficiency of the administrative.



This was a case study Sudanese French Bank during the past
2000-2004 AD to ensure the application of some more information
and to apply obstacles.

The research includes four chapters of the first is a general
framework for the search included the introduction and the
methodology of the study and in the first quarter show the
theoretical framework for the study, which was divided into
sections included the presentation of the functions of
management and managerial accounting, then the concept of
planning and control, and the concept of planning budgets and
methods of preparation. In the second chapter has been exposure
to the study population represented in the Sudanese French Bank,
where he presented the origins and evolution of the bank, his
style in the preparation of budgets and financial analysis of the
bank's financial reports The second chapter devoted to the
analysis of the information field study.

The researcher followed the case study method and other major
platforms enabled to check out the methods of application and on
the financial and management reporting, which has been imposed
for the collection of information made it possible to confirm
hypotheses.

The researcher concluded the following results:

1. The application of system planning budgets for all activities the
bank to serve the purposes of planning and control.

2. Researcher also found that the accounting system in the
Sudanese French Bank supportive and essential to the success of
the application of systems and planning budgets.

3. Researcher also found that the system of planning budgets is
used as an indicator to measure the adequacy of performance
and efficiency.

4. Researcher also found that the control systems through the
budgets are not considered a tool to put pressure on the
managers of sections and used as a diagnostic tool to help



