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Abstract

This research investigated the role of management audit in raising the efficiency
of administrative and financial performance. The research problemis
represented in the determination and measurement of the role of management
audit in raising the efficiency of administrative and financial performance in
companies in general, and in the Food Security Company, in particular. The
research problem, on the other hand, is set to examine the lack of some
companies to keep pace with modern changes in using management audit
methods. In fact, these companies are much suffering from lack of
administrative efficiency and high production cost and hence weakness of
competitive ability in the market.

The research aimed to study and identify the role of management audit in

raising the efficiency of administrative and financial performance, through the

methods of auditing the plans and policies, as well as overall administrative
aspects related to financial affairs, through the study of the case of Food

Security Company, in order to know the extent to which the role of

management audit in raising the efficiency of administrative and financial

performance is consistent.

To put said facts, in effect, the research used the deductive approach to

determine the research pivots and set the hypotheses, the inductive approach

to test the validity of the hypotheses and the historical approach to review prior
literature and the descriptive in the field study.

To achieve the research objectives the following hypotheses have been tested:
The first hypothes: Management audit e ffects the audit of administrative
structure and enhances its efficiency.

The second hypothes: method of Management audit help in determination
of points of strength and points of weakness, in the administrative and
financial performance.

The third hypothes: method of Management audit help in founding
appropriate corrective procedures, which in turn reflect on the performance
efficiency.

The research has proved said hypotheses and reached a number of research

findings the most important of which are the following:

Management audit contributes to raise the efficiency of administrative and
financial performance, through the examination of the project, starting from
the senior management levels down to the lower administrative levels, in
order to determine the extent to which the sound administrative principles
are adhered .Management audit works to detect any administrative
deficiency and such impediments, which are facing the operational process in



the company also Absence of management audit leads to Lower production
efficiency and effectiveness.

The research has concluded by setting a number of recommendations key of

which are the following:
The research fully recommended industrial and economic enterprises should
have a keen interest in management audit, for its effective role that which
works to achieve both the efficiency and effectiveness in activities and
operations.also Audit firms and offices should have a particular interest in
management audit and work to render thereof, as a basic profession as it did
with financial and accounts audit, in particular, amid changes of
technological, economic, social, political and competitive circumstances, and
what, on the other hand, impacts and outcomes of these changes require.
alsoThe research strongly recommended dealing with the proposed
recommendations, established as a result of performing a management
audit, as deemed obligatory, when, an excess or deficiency in the material
and human resources is inferred or otherwise, the same was inferred in
respect of weakness in planning, control, policies, regulations and
procedures.

The research suggested that some future reseach tool of management audit of

the performance of making financial and investment decisions. Management

audit and its role in increasing the efficiency of commercial banks
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