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Abstract



This research has focused on the study and analysis of the concept of the
environmental analysis, particularly the elements of the internal environment
and their effects on the promotion of the organizational performance through
application on Dams Implementation Unit, as a case study. The study aims
to achieving results and findings facts to confirm if there is a positive
relationship between the factors of the internal environment of the
corporations and their points of strengths and weakness for upgrading, and
developing the organizational performance.

The researcher has opted to use the descriptive and analytical model for
analysis and a questionnaire as a supportive tool. The questionnaire was
distributed up on a random sample consisting of (135) individuals chosen
from different organizational levels in the Dams Implementation Unit. The
researcher depended on the (SPSS) programme for the analysis.

The study comprises a prelude, three chapters, and a conclusion, a prelude
consisting of introduction and the study plan, while the first chapter deals
with the theoretical framework which contains four sections; in the first one,
the definition of the organization, the characteristics of the organization, and
measurement of organizational effectiveness in three subsections. The
second section deals with the environmental analysis, and focuses on the
elements of the internal environment which consists of the organizational
resources, the elements of the external environment and the competitive
advantage also in three subsections. The third section deals with the culture
and organizational structure within three subsections. The fourth section
deals with the organizational development and organizational performance
in three subsections as well.

The second chapter deals with the case study of the Dams Implementation
Unit, with sufficient analysis where it has contained three sections; the first
one describes the establishment and specialization of (DIU) and its
organizational structure, and strategy in the implementation of new projects
in three subsections. The second section deals with the financial and
technical aspects and the man power of (DIU) in three subsections. The third
section analyzes the economic, social, and environmental factors of (DIU)
activities also in three subsections.

The third chapter deals with the statistical technique that has been adopted,
where i1t was divided into three sections. The first one contains the



methodology of the research, the population of the research, and the data

analysis in three subsections. The second section deals with statistical

techniques that have been followed and the data analysis. The third section
deals with the testing of the following hypotheses:

1. There is a positive relationship of statistical significance between the
elements of the internal environment for DIU and the efficiency and
promotion of the organizational performance.

2. Success of upgrading of the organizational performance strategy depends
on the awareness and understanding of the employees.

3. Whenever the analyses of the internal environmental elements are in
favour of the organization, the financial position will be empowered.

4. Dams Implementation Unit periodically analyses the internal
environmental elements for the purpose of improving the organizational
performance.

5. The organizational structure of Dams Implementation Unit is matching
with its tasks.

6. The organizational culture of DIU leads to the promotion of the
organizational performance.

The Study positively approved the validity of all the above mentioned

hypotheses.

The conclusion includes many findings, the most important of which are:

1. It is necessary to measure the organizational performance and to focus
on individual’s performance.

2. The study confirmed the accuracy and effectiveness of balanced
scorecard as one of the modern quantitative criteria in the
organizational performance.

3. Success of the organizational development strategies depends on the
awareness and understanding of the employees.

4. The contentment of DIU employees with organizational dominant
values refers to adoption of high leadership which has positive affect
in upgrading the whole performance of DIU.

5. The technology used in DIU has direct impact on upgrading the
organizational performance.

The study has presented many recommendations the most important of
which are:

1. The public sector organizations must emphasize the environmental
analysis, because it represents the backbone of development of plans
and strategies that would suit to each organization to achieve specific
goals.



. Itis necessary to build the internal environment which matches the
organization‘s activities.

. Public sector corporations must avoid organizational flabby without
real need such as; the increase of demand of services or the existence
of opportunities for growth.

. The available technology to the organization should be used to
develop the organizational performance.

. It is necessary to disseminate the organizational culture in all sections
of the organization, and apply very strict control for the negative
indicators in culture, and prevent a negative impact on the whole
performance.

. It is necessary to build and sustain the organizational values, for their
crucial role in developing the organizational performance.



