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ABSTRACT

Planning is considered one of the most important function of
management in any economic activity ¢ It enables those in charge to
draw their policies and choice of the best alternative available to them as
well as take the best decision. Both the evaluation and decision making
operation require planning in order to select the beat available alternative
necessary to execute the plan of the establishment as well as setting
measures that will enable evaluation of results .

Financial planning process is considered a basic fact of any
establishment activity ¢ it is means of directing, coordinating and supervising
of the operations of the establishment in order to achieve its objective. This
study took care the role of financial planning in straightening the financial
performance in Islamic bank. This research aim of a definition of signification
the financial planning and capability to audience planning techniques and
varieties budgets that share on evaluation performance the Islamic bank ¢ the
research problem can be summed up in that great number of banks do not care
of financial planning which subsequently affect the process of straightening
the financial performance of those banks ¢« The research selected the Sudanese
French Bank as a case study because it is one of the largest bank in Sudan.

The research consists of six chapters and every chapter includes two
subsection ¢ the researcher used the deductive, inductive, and descriptive
method¢ and made the following hypotheses: -

1. There is a relationship between the financial planning and the bad

performance in Islamic bank .

2. The planning budgets affect in straightening of Islamic banks

performance.



3. The application budgeting planning in scientific and organized way can
lead to raising the effecting performance and straightening of bank

performance.

After analyzing the available data for three year a number of conclusions

are reached:-

1. Planning is an important step for all establishments; however different are

their activities and their size.

2. Plans are the best measurement criterion to straightening financial
performance of Islamic Banks and establishment if prepared in a proper

way instead of historical criteria.

3. the use of planning budgets is one of the best method of financial planning ,
if only based on real information and studied all the surrounding

environment with participate of all those involved in it’s preparation .
Some recommendations were suggested:

1. The researcher recommend the participate of all those who prepare

the budget .

2. Every establishment must to increase it interest on grasp preparation

of performance reports.



