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Abstract

The theme of the incentives are the most important subject in the
field of management it has been addressed by a number of writers but
they don’t cover it because of its sensitvity and its assocation with human
element , which is characterized by comlexity of behavior and mood as
well as various renewable needs over time .

Workers are always looking forward to be distinguished from other
employees , so they consdier incentives important than salaries because

the incentivses fill the gap due to insufficient salaries .

The main objective of this research is to study and analyze the role

of incentives to increase the motivation of employees.
He has this look on the assumptions and the following questions:
- what is the role of incentives to increase motivation .

- what are the impact of inequality in the distribution of incentives

and its impact on motivation.

- What are the trends and the views of employees on the incentives.

The researcher has reviewed the theoretical side the issue of
incentives and motivation to cofiscate different , as the researcher using
the analytical and descriptive approach to the design of the achievement
of objectivity and honesty and consistency in data collection, as it serves
the goals of reseach and helps to gauge Frodah and draw conclusion
from their interpretation .

And ensure the field study analysis of the system of incentives and
their impact on increasing motivation of the organizations in general and

the organiztion of study in particular.



Stem the problem of finding workers affected by the increased
motivation to complete the system of incentives , where study aimed to
clarify the impact of incentives to increase the motivation of employees .

The study included next to the general framework of three
chapters I and II addressed the literature study (conceptual framework),
while the third addressed the field study and statistical analysis of
responses from respondents and test hyptheses after testing the validity
and realiability .

data were collected through the questionnaire as the main tool of
this study have been applied on a sample of (40) male and female
employees of the staff of the Agricultural Bank of Sudan, the study
found many of the findings and recommendations.

First results :
1/ the results indicate that incentives have a signifcant role in increasing
the motivation of workers to raise the efficiency of doing business.
2/ The study showed that incentives have an effect statistically significant
increase in in staff to raise the efficiency of doing business at the level of
significant 5%.
3/ The results showed that there is a relationship between incentives and
the degree of demand workers for their actions.
4/ The study also indicated that the lack of justice in the distribution of
incentives affects the corresponding administrative levels to increase
staff motivation and raise the efficiency of business performance.
Seconed , the recommendations :

1. need to give incentives to increase the motivation of employees at

the bank.
2. on the bank of Justice in the adoption of incentives in order to

avoid favoritism and personal relationships.
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