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Abstract

This Research deals with planning budgets and their role on
controlling and performance evaluation in Sudanese Company for
Electricity Distribution.

The Problem of research represented on lack of using budgets
as a planning and controlling tool in Sudanese Company for
Electricity Distribution what wastes energy, time and money and
causes deviations and neutrality from main objectives and weakens
controlling.

Importance of the study originates of dealing with budget as a
tool to achieve jobs of planning and controlling, which are
considered the most two important functions that administration
carries out to achieve the objectives, where contributes to highlight
the most important factors that help to make optimal using
assigned role of budget. Budgets are considered the most important
means and tools that help corporation overcoming faced changes,
correcting mistakes and increasing efficiency of production and
Service processes.

Research used historical method to review the previous
studies, deductive method to identify themes and to compose
hypotheses, inductive method to test validity of hypotheses and the
descriptive method to study the case.

Research consists of three hypotheses, First Hypothesis:
Sudanese Limited Company for Electricity Distribution provides
planning budgets to use them as a controlling and performance
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evaluating tool; Second Hypothesis: Sufficient information and
appropriate environment are available in Sudanese Limited
Company for Electricity Distribution in order to prepare those
Budgets; Third Hypothesis: System outputs are used to correct
deviations and errors and to improve effectiveness and efficiency
of service process in Sudanese Limited Company for Electricity
Distribution.

Research concludes several results including, Sudanese
Limited Company for Electricity Distribution applies planning
budgets and prepares them regularly to use as an effective tool to
control the production process and evaluate performance of joint
sections; administration of Sudanese Limited Company for
Electricity Distribution enjoys a high degree of awareness of
sufficient information and appropriate environment  importance
in the company.

Most importance of research recommendations, to prepare
planning budgets well to ensure company’s objectives
achievement; to provide a system to flow information for all
management levels in order to facilitate rationalizing decisions
process; and to follow-up corrective actions after decisions-making
to remove weaknesses and deviation reasons.
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