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Abstract

The research aims to shed light on the role ofrmatiecontrol
In enhancement of effectiveness and performanceiesfty of
business enterprises in general and Kenana Sugap®y as an
applied case study, in order to know negative irtgpacising from
the company performance, as well as dealing withblepms and
difficulties that affect the process of internatlawat the company, in
Its capacity as an important supervisory unit.

The research problem has produced many hypothelsies w
have been tested throughout this research. To \achiesearch
objective the researcher has analyzed the conddmuseworks, for
instance the concept of internal control as remteskin the internal
audit. The research also aimed to know the varamministrative
units and sections at the company, as well as leoyd of method
of work of all kinds and components of company'sivdes.
Compared to the role performed by the internal tawshit in
financing and enhancing performance efficiency, dmhce to
determine findings and arrived at proposition sodévelopment and
enhancement of its business, in conformity to rgpabnsecutive
economic developments. Benefiting from what hasnbssued by
international professional organizations in thsldj in addition to
what has been issued by some Arab companies ariespianals
regarding internal audit, with special observance dbjective
circumstances of the company.

Research Theses
The research aims to test the following hypotheses:
1. Efficient internal control system plays a signifitarole in

performance evaluation of enterprise.

2. Enterprise performance depends on internal control
components, such as internal control system, iatern
supervision and performance audit.

3. Qualification of enterprise cadres leads to thestexice of an
efficient control system.



4.Internal control system depends on neutrality and
independency of internal auditor (to the extentwhbich
pattern of independency is available to internalitau).

The study relied on data collected from executive

administrative units, internal audit unit and otlsepervisory

bureaus at the company via inquiries raised inestijpnnaire

form.

Many research methodologies were adopted to studly a

phenomenon, the analytical descriptive approache th

inductive approach, the deductive approach andigterical

approach.

The following are the most important recommendation
1.Convention of training sessions for audit unit worke and

the use of computer in the overall operations systewith

concentration on computerized audit system, bybéstkang

internal audit unit to perform prompt audit, usthg computer
and gaining time and speed. Besides that intanesgbplication
of internal audit ingredients to secure qualityrgérnal audit
process and reports as well. Interest should aésdd to
raise doses of training for internal auditors dm&lrtecessity of
their cognizance of other specialties, in ordemiprove their
performance and provide them with renewable skdlated to
their professional performance.

2.Necessity of unity of convenient standards and Ididvn
budgets, together with direct supervision, reliabfermation
and protection gbroperties to achieve desired goals.

3.Necessity of selection and appointment of efficieartd
gualified personnel.

4.1t is inevitable to concentrate care on the hunspeet for the
workforce, clarifying to them enterprise objectivescepting
their suggestions and innovations and praise swats] in
addition to train them, offer them incentives atehl with
them in justice and equity.
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